
in a Unionized Environment

Monday, October 23, 2023
1pm - 4:15pm ET

EFFECTIVE
managing

A virtual workshop with Paul Mulvihill (CPMS)

Leadership and Management Series

Learn to navigate the nuances of a
unionized library environment with
confidence. Through interactive
simulations, open discussion and group
exercises, attendees will familiarize
themselves with management rights, how
and when to apply them, and how to
strengthen consistency and fairness to
turn a unionized workplace into a thriving
organization.


